More on Playing Favorites
Dan Kaster, Florida

Does your coach play favorites?
Are you one of them?

In every classroom, every job, every team I've ever been on, | always seemed to notice the
person in charge had favorites. | asked my mother one day if she did, her answer was "Of
course not. All my children are my favorites. | just treat you individually." Years later she
confided that she did have a special place in her heart for one of her children. | won't say which
one. | have coached for many years now, at different levels, and | would like to address this
sometimes blatant accusation of favorites. | would like to address the swimmer, the parent and
the coach.

1. Swimmers, does your coach play favorites? Are you one of them? If so, have you ever asked
yourself why? Are the favorites the better athletes? Are the favorites the "do-gooders"?

Ask yourself these questions:

Are the favorites swimmers who...

...come to practice all the time?

...show a positive attitude all the time?

...do as the coach asks with no complaining?

...swim every yard in practice?

...support the team in everything?

...wear team apparel at every meet?

...practice courtesy to all team members?

...respect authority and knowledge?

...listen and support during team meetings?

...are the first in the water?

...are very conscientous?

...control their temper?

...never cheat?

...prioritize for team and training needs?

...do extra to make the team better?

...Smile even when in a bad mood?

...show patience and understanding?

...act tough all the time?

...don't complain about hard work?

...take responsibility to lead and teach even when scorned by peers for doing so?

...constantly strive to maintain the coach's or their own high standards?

If you take a moment to look at these, anyone would agree that anyone doing all of this should be
rewarded, and there is no more valuable reward than the coach's times and attention. You
should also note that being the "favorite" according to this list is no easy task. The easy way is to
not be a favorite. But it is also obvious, according to this list, that anyone can be a favorite, and
those who do the things on this list will certainly improve and this may be why they are the better
swimmers. If you are a coach's favorite, based on this list or similar standards, | congratulate
you! You've done the work. If you aren't a favorite, don't complain. they've got the tough job.
Any conscientous coach finds something positive in all swimmers. If you are not showing the
positive attributes that the coach wishes to reinforce, don't begrudge the people that do get
rewarded. Most coaches will work with anyone who is willing to put in the work.

2. Coaches: The above list is self-explanatory. If you have favorites and are basing that on
objective standards that can be met by everyone, great! Hopefully you can produce an
atmosphere where where everyone will want to be a favorite. Just remember; while you want to
reward positive behavior and attitudes, every athlete needs a little help now and then. Also keep
in mind that you cannot reach every athlete. Sometimes you just have to teach and prepare them
the best you can and wish them well when they leave. Be prepared not to get credit for your work
and to get blamed for anything negative. It goes with the job. Enjoy your "favorites” even if they



are not the better swimmers. Take joy in differences and have patience with everyone, but never
lower your standards.

3. If you are an athlete's parent reading this, take this for what it is worth. Every parent is out for
the well being of his or her own child. You are the child's number one fan. This is how it should
be. Understand that the coach has a different focus and things may seem different from his view.
Rather than see the coach has favorites and complain, try to look objectively and see if his
favorites fit the criteria. If your child is one of those that meets the criteria, great! If your child is
not, encourage the child to do so, and model the standards for him. Please remember that the
child learns opinions and perceptions from those around him. If his parents are negative, the
child will eventually be negative. If peers or teammates are negative, the child will have to risk
rejection of his peers to meet the criteria. Not every child will take that risk. Also, remember
each child has his own gifts and will excel in his own thing in his own time if everything goes right.
Work with the coach in setting high standards, support the coach, and encourage the child to
achieve the highest level he can.



